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“CHANGE” 

The word “Change” is defined in the dictionary as, “A different situation” meaning 

“something substituted for something else”. 

“Change” a word that is used in so many interesting and different ways.   

For example: I have “change” in my pocket; Sally, could you “change” the baby – or do 

you remember your mother saying:  “make sure you “change” into clean underwear just 

in case you are in an accident”.     I am sure that you have often heard this one, that it is 

a woman’s prerogative to “change” her mind. 

Change, there are are so many different definitions for this word.  The definition I want 

to address is “Change in Structure” as it relates to the many “changes” that have taken 

place in the Kin Association. 

During my 36 years in Kin, I have seen “changes” that have been good and there 

certainly have been “changes” that I could have a real good debate about. 

When I joined Kinettes, open membership was certainly not an option.  For instance, 

the By-Laws stated that I could only become a Kinette if my spouse was a Kinsman.  I 

had to wait for my spouse to join a Kinsmen Club then; I could join a Kinette Club to 

become a Kinette.  To join the Kinette Club I had to request to be a member of their 

Kinette Club by abiding to the By-Laws which meant I had to attend three consecutive 

meetings.  After attending these three meetings, the next step was for the members of 

that club to make a decision to accept or decline my application to become an affiliated 

member.  In some cases back then, not all who wanted to become a member of a Club 

were accepted as a member, which by today’s standards would be classified as 

discrimination.  

Clubs had an “Age Limit” which stated that in order to be a member of the Club a 

person would have to be between the ages of 21-40.  This changed in the early 80’s and 

age was extended to 45.  Once you turned 45 you had the choice to be put out to 

pasture, so to speak or was given the option of becoming a K40 or K-ette member.  

These clubs still do exist today, however are not as functional as they were years ago 

due to an Open Membership concept.  I am glad that age restriction changed because if 

this by-law was still in existence today we may not be able to keep Founder Hal’s dream 

alive, because over 80% of the membership today in the KIN Association is over the age 

of 45. 



 

 

Another big “Change” in the KIN Association, I feel has been as it relates to 

Membership! 

I have seen membership statistics decrease not by the twenties but decreasing by the 

hundreds.   I have attended District Conventions where the attendance was over 400 and 

now we are lucky to have 150-200 members in attendance.  Our Spring Zone Conference 

attendances used to be 150 plus members, we now scrape the barrel with maybe 40 kin 

members in attendance.   

Since becoming a member of KIN I have seen our Zone “change” 3 times. It has changed 

from Zone 9 to Zone 4, which changed again with the merging of the two zones together 

to make one Zone, all due to decrease in membership.  Today we are known as Zone D, 

which I am very proud to be a member of. 

In today’s society I feel that within any Association, Club, Family or Personal 

Relationship, we have to try and keep an open mind to “change”.  We can experience 

changes as small as a name change or changes as big as structural change.  A couple of 

changes that really stand out to me are;  - 1. (FLC) Fall Leadership Conference & Single 

Leadership.  FLC:  was a conference that was once attended only by Kinsmen but is 

now attended by an open membership and – 2. Leadership:  this has gone from 

Kinsmen & Kinette Separate Leadership on National and District Levels to what it is 

today;  Single Leadership.   

Changes to Zones are now on their coat tails as well, heading towards the status of 

Single Leadership.    Who knows fellow KIN; this could be our last year we will see two 

Deputy Governors being elected and/or volunteering in these positions within our 

Zone.   

Fellow Kin, during my years in KIN, I have chosen to keep an open mind to “Changes” 

that have presented itself in my pathway.  No matter what changes may be in the future 

of KIN, I have enjoyed being a part of a wonderful association and I plan to stay true to 

my commitment of being a dedicated volunteer and to continue to 

“Serve in our Community’s Greatest Need” 

 

 

 


