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Weekend Agenda
District Convention 2019
Keepin’ It Clean in 2019

Wednesday – June 12, 2019
Dec arrives throughout the Day

Thursday June 13th, 2019
10 - Noon

DEC Meeting (Current Team)

1 – 4pm

DEC Meeting (Current and Incoming Team)

5 – 8pm

DEC Supper, Gift Exchange

9pm

Opening Ceremonies

Friday June 14th 2019
7:30 – 9:00am Breakfast
7:30 - 8:30am Credentials
9:00 – 10:30

Business Meeting

10:30

Public Speaking

Noon

Awards Luncheon

1:00 – 4:00pm Business Meeting Cont’d
6:00 – 6:30pm Cocktails/First Timers Reception
7:00 – 9:00pm Service Banquet
10:00pm

Hospitality

Saturday June 15th 2019
7:30 – 10:00am Breakfast
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8:00 – 10:00am

Presidents School

8:30 – 9:30am

Credentials

10:00am – 12:00pm

Business Meeting

Noon

Lunch

1:00 – 4:00pm

Business Meeting Continues

6:30pm

Cocktails

7:00pm

Governors Banquet

10:00pm

Hospitality Suite

Dress Code

Business Meeting

Business Casuals, NO Jeans. On Saturday – Red/White. Pictures!

Service Banquet

Semi-Formal, Business Attire

Governors Banquet

Semi-Formal
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Agenda
District Convention
Friday, June 14, 2019
“Keepin’ It Clean in 2019”
7:30 – 8:30am Credentials
9:00am

Call to Order
Address to the Chair: Governor Richard, Fellow Kin
O’Canada
Kin Song
Moment of Silence for Departed Kin
Invocation
Presentation of Hugh McGuish & Elaine Skurdauskas Gongs and
Gavels Governor’s Opening Remarks
Introduction of Head Table
Introduction of Guests
Recognition of Distinguished Kin
Recognition of First Timers
Deputy Governors Roll Call
Appointment of Sergeant-At-Arms
Welcome by District Convention Chair(s) & Host Club President
Reports
 Credentials Report
 Resolutions Chairpersons Report
 Rules of Order Report
• National Directors/Executive Directors Report
• DEC Reports
 Deputy Governor Reports
2nd Call for Nominations for District Vice Governor
1st Call for Bids for District Convention 2020

10:00 am Old Business





Fall Leadership 2018 Financial Report
Minutes from Fall Leadership 2018 – District Secretary Coord.
Business Arising from the minutes of Fall Leadership 2018
FLC 2019 Presentation

Coffee Break
10:30am

Public Speaking

11:55am
12:00 pm

Announcements by Host Club & Kin Grace
Awards Luncheon – District Secretary Coord – Claudette Levesque – CF Speaker

1:00pm

2nd Call for Bids for District Convention 2020
National VP Candidate Terri Iredale
District 7 Operations



Year in Review
Budget Update
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2 :00pm

New Business



Kin Awareness Survey
Centennial Committee Report




Report on and create linkages for Kin Canada’s next Strategic Plan.
National Service Report

6:30pm

Cocktail/First Timers Reception

7:00pm

Service Banquet

9:30pm

Entertainment/Hospitality Suite
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Agenda
District Convention
Saturday June 15, 2019
“Keepin it Clean in 2019
8:00 – 10:00am

Presidents Meeting/School

9:00 – 10:00am

Credentials

10:00am

Call to Order Business Meeting Continues





11:00am

O’Canada
Kin Song
Credentials Report
National Kinvention 2019 - Video

Membership Retention Report
Kin Grace

12:00pm
1:00pm

2:30pm

Lunch
Ed White Service Award/Kinette Service Award Club
Presentations Introduction of 2019-2020 DEC Team
Presentation of District Budget
3rd and Final Call for Bids for District Convention 2020
District Convention 2020 Announcements/Presentation
3rd and Final Call for VG Nominations
VG Candidate(s) March in Speeches
Question Period
Election

6:30pm

Cocktails

7:00pm

Governor’s Banquet

9:30pm

Entertainment/Hospitality Suite
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Joyful greetings to all my fellow Kin, Keeping it Clean in 2019!
Welcome to your District Convention! Much thought and planning has gone into this Convention
hosted by the Bible Hill Kinsmen. I regret that I cannot be with all of you this weekend in person;
please know that I am celebrating with you.
Your District has created so many Possibilities this year – you have created opportunities for
growth, inspired your clubs and supported every member how they needed to be supported. It
has been a pleasure to watch; your District will continue to reap the benefits of your efforts for
years to come. Many thanks to Governor Richard, the District team, and all of the Deputy
Governors – job well done.
This is a time to celebrate all that has been accomplished so far in your Kin year – and to keep
the momentum going as you get into Spring and Summer. I know I’ve been inspired by the
synergistic energy of the D7 clubs and have watched as you serve your communities with
passion and integrity.
As National President, we do not get to visit every place or club – I did make a commitment to do
my best to visit some of the most Northern places in the Country with a Kin club, as I am a
Northerner myself. It was my great pleasure to visit the Atlantic Provinces in some of your most
northern and remote clubs. I admit, the great experience left me yearning to visit with all of you
again. We truly are happy to meet, and sorry to part; most happy to meet again!
As National President, I made a commitment to encourage all of you to use Possibility Thinking in
order to #BeUnstoppable! D7, you do not disappoint!
I have seen so many of you focusing on the opportunities, choosing to stay away from the critics,
looking for possibilities in every situation, dreaming one size bigger, questioning the status quo,
and finding inspiration from great achievers and mentors. I have seen you impact your
communities through service and leadership, and have witnessed you excel at member
development. This weekend, I encourage you to share in the fellowship that ties us together, fills
us, and fuels us for the next possibility!
Thank you for the honour of representing you as your National President, and for the privilege of
being a member of your Family of Kin!
With much excitement and joy,

Erin Thomson
National President
2018-2019
From the Office of the National President
National Headquarters, 1920 Rogers Drive, Box 3460, Cambridge, ON N3H 5C6
Telephone: 519-653-1920 Toll Free: 1-800-742-5546 Fax: 519-650-1091
Email: nationalpresident@kincanada.ca

www.kincanada.ca
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Lenore Zann, MLA
557 Prince St.
Truro, NS
B2N 1G2
May 23, 2019
Dear Kinsmen;
It is my pleasure to welcome you to Truro for your Kin Canada District 7 Atlantic Convention.
We are very pleased to have you visit our beautiful town.
As MLA of Truro-Bible Hill-Millbrook-Salmon River, I get a firsthand view at the great work done
by the Kinsmen Club along with all of our other service organizations. Many of our citizens
have difficulties meeting their needs and my office often reaches out to these organizations for
assistance and is always pleased with the response we receive. Thank you for your
contributions to our community.
I hope you have a wonderful convention and that you get a chance to explore our town. I trust
you will find our citizens friendly and that you will leave us wanting to return some day!
Best wishes for a great weekend!
Sincerely,

Lenore Zann, MLA
Truro-Bible Hill-Millbrook-Salmon River
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June 13, 2019

Kin Canada
District 7 - Atlantic
c/o Kinsmen Club of Bible Hill
PO Box 1423
Truro, NS B2N 5E1
Dear Friends:
On behalf of Village of Bible Hill, my fellow Commissioners, our staff and residents, I extend a
warm welcome to you as you gather here in the Truro and Bible Hill community for Kin Canada’s
District 7 – Atlantic District Convention.
Community volunteers are the heart and soul of the places we call home, and Kin Canada
members, each one of you, demonstrate that point perfectly. Kinsmen, Kinette and Kin Clubs
across Canada have endlessly and selflessly contributed so much into making our communities
a better place, for which we are so grateful.
Locally, residents and the organizations they support and rely upon in Village of Bible Hill and
beyond, including Town of Truro and Municipality of the County of Colchester, have benefited
tremendously from the work of Kinsmen Club of Bible Hill. The work of the club is so vital to
the wellbeing of this community. Please understand that you are all very much appreciated.
I wish you a fulfilling conference working on your ninety-ninth year and know you will find the
community to be welcoming and abuzz with new energy. If you are looking to unwind, I know
you will find joy in the scenery of Dalhousie University’s botanical gardens, including their Alumni
Garden and Rock Gardens, or a walk along the Cobequid Trail that traverses the campus
grounds, Bible Hill Recreation Park, along the banks of the Salmon River and Farnham Brook.

Kindest regards,

Lois MacCormick
Commission Chair
VILLAGE OF BIBLE HILL
67 Pictou Road, Bible Hill, NS B2N 2R9
12
www.biblehill.ca 902.893.8083 lois.maccormick@biblehill.ca

District 7 Convention 2019
“Keepin It Clean In 2019”

Greetings Fellow Kin:
I would like to take this opportunity to welcome you to District Convention 2019 “Keepin It Clean in
2019”.
The Bible Hill Kinsmen Club have been working hard to make this a memorable Convention. So, all that
is left to do, is for us to have fun. I would also like to thank Quinn McCarthy, District Convention
Committee Members and the Members of the Bible Hill Kinsmen Club for their commitment to
organizing this Convention.
One statement that has been repeated back to me by many Governors was how fast their year had
passed. I whole heartily agree. It seems like I just got into the groove of things, and suddenly June was
here.

When I first set out to seek the office of Vice Governor, I contacted several Past Governors and asked for
their advice. I asked them questions concerning goals, how much of a time commitment was needed
and what to expect. The answers I received were pretty much the same. Goals – No more than 2-3,
Keep them manageable and attainable. The position requires a lot of commitment and finally a few
curve balls will be coming your way. Taking that into consideration, the goals I chose to concentrate on
were, increasing Membership, Membership Retention and Communication.

The Council had monthly meetings and on a couple of occasions additional meetings were scheduled to
deal with issues. Approximately 90% of the meetings were attended by every Member. It became
obvious to me that all Members were dedicated to making their District and Zone better and more
efficient.

One of the first issues that had to be dealt with was the fact that Zone E did not produce an elected
Deputy Governor. Understandably no Member wanted to take on the amount of travel that needed to
be done. I reached out to the Club Presidents within Zone E. I presented a modified job responsibility
in hopes of appointing an Interim Deputy Governor. The main responsibility of that individual would be
to keep the lines of communication open between National, District and the Clubs within that Zone.
Most important to have someone in place that the Clubs could reach out to in case any issues should
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arise. I am very happy to say that Pauline March from the Kinette Club of Goose Bay stepped forward
and took on that responsibility. Thank you, Pauline.

As well the travel involved in Zone C was also challenging. Therefore, I followed the footsteps of Past
Governor Vicki. The responsibility for the Kinsmen Clubs was divided between Geoff Hamlin (Clubs
within Zone C Mainland Nova Scoita) and Jason Spracklin (Cape Breton Clubs) with Deputy Governor
Ardith Cameron providing support for the Kinette Clubs within Zone C.

As you know a resolution was passed at last year’s District Conference splitting up Zones C and E. Giving
us two additional Zones. I am happy to say that every Zone has an elected Deputy Governor for next
year.

Communication - My personal goal was to ensure that pertinent information was distributed to the
Deputy Governors in a timely fashion. Overall, the Deputy Governors did a great job in forwarding that
information to the Membership. The biggest challenge the DEC faced was the receiving of requested
information back from the Clubs. Feedback is so important when it comes to making informed decisions
within the District.

Membership -- As most of you are aware, we had an agreement with Saltwire Industries. Saltwire owns
most of the major and subsidiary newspapers within Atlantic Canada. They agreed to provide us with
$25,000 worth of ads supporting a District 7 wide Membership Drive. The system was set up so that
when an individual clicked on the ad it would take them to the District 7 Website. Once on the website
they were directed to a video and a direct link to Terry Janes (Club Support).
Did we get the results we were hoping for? We certainly did not. We are somewhat disappointed that
this did not lead to an increase in Membership. On a positive note, the ad received over 8000 hits. I do
believe we made the public more aware of who we are.

Membership Retention - It is very important that we try to increase our Membership, but it is also just
as vital that we keep our current Members. At FLC it was announced that Membership Retention
Committee was going to be put into place to come up with ways of keeping our current Members active
within the Clubs. This committee was asked to produce a report to help provide suggestions in
completing this goal. The committee worked hard in achieving that goal and produced the report the
latter part of March. The report was reviewed and has recently been posted on the District 7 Website.
The report has also been inserted into the District Convention Brochure for the Members to view. Time
has been allotted for the committee to go through the report at District Convention. I would like to
thank the committee for the work you have put into the report – Zone A Scott Underhill, Zone B Wade
Dooley, Zone C Donna Atwater and Mark Thibedeau, Zone D Patsy Inkpen
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Criminal Record Checks – At last years District Convention it was announced that in order to be a
Member of this organization everyone at some point in time was going to have to have a Criminal
Record Check done. The first year - only the National Staff, National Board, All District Council
Members, Club President and Treasurers had to be completed. On March 4th only 11% of the Clubs
within District 7 were compliant. As of the writing of this report we are now at approximately 90%.
From that date to the current time that one issue has taken a lot of my time in trying to get the
remaining Clubs compliant.
I have just recently found out the following information about Criminal Record Checks as it relates to
next year:
a.

National Staff Members, National Board Members, All District Council Members, Club
Presidents and Treasurers will need to have Criminal Record Checks completed. (Only for those
newly elected if they did not have a criminal check completed this year)

b. Compliance Date – November 15th
Now would be a great time for the newly elected Members in the above-mentioned positions to have
their Criminal Record Checks completed and sent to National, in order to be compliant by November 15.
Through my travels within the District, the emails and telephone calls that were received; hopefully, I
have answered the many questions asked. And cleared up any misconceptions. One thing that I ask all
Members to consider is, National is only the Messenger of this issue. This is a requirement from our
National Insurance provider, and they are at the helm and directing National to what the programs
needs are.

I found the year to be very exciting and challenging. The team took on all challenges and put their best
foot forward to deal with those challenges. I am very proud of this team. Their dedication and
commitment - second to none. Many team Members showed exceptional leadership skills. I urge them
to continue moving forward within this great association
It has been a pleasure serving you the Members of District 7. I have absolutely no regrets in taking this
position on. I have met and chatted with many Members and made new friends across the District. The
knowledge I have gained about Kin Nationally and within the District is phenomenal. Finally, I must
thank everyone for the support shown to me.

All the best and Yours in Kin,

Richard Hawboldt
Governor, District 7
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Governor Richard, Fellow Kin;

Welcome to “Keepin It Clean in 2019”. It’s been quite a year and hard to believe a year has come
and gone and District Convention is upon us once again. This weekend we will recognize
individuals for outstanding service during the year, build enthusiasm and motivate membership,
install new District Officers and conduct business of the District. The Bible Hill Kinsmen, have been
very busy planning your convention. You can expect to have all this and fellowship along the way.

I would like to extend a sincere thanks to all clubs in the district for ensuring Risk Management
was kept a priority at the local level throughout the year. While at the start of the year the focus is
ensuring clubs have their incorporation and insurance documentation completed, paying close
attention to safety is equally as important. Thank you for keeping your clubs, members and
communities safe during all of your club projects over this past year.

Your incoming District Leadership Council (DLC) has just been through a fantastic and very
successful DLS/Preterm weekend in Debert, Nova Scotia. We are inspired and confident going into
this Kin Year. Your DLC is here to ensure that you will have a success year, and we plan to Engage,
Inspire and Celebrate with you all this coming year.

I have carefully chosen a team with a great breath of experience and skillsets, and have
surrounded myself with the best team I could assemble so that I can ensure that our Mission
Statement for the coming year in D7 is a success, ‘To provide all members the best Kin Experience
possible through Service, Fellowship, Training and Personal Development in an environment fully
conducive to acceptance and tolerance.’

Congratulations to Governor Richard and his team, for the efforts they have put into the District
the past year. Celebrate your successes, and feel good about progressing the District this past year.

YIK
Patrick R Bowers
Vice Governor, Risk Manager, District 7
Kin Canada Atlantic
Cell 902 222-9536; Home 902 865-0234
Work: 902-427-1495
Engage, Impact, Celebrate

16

TREASURER’S REPORT FOR DISTRICT CONVENTION
Governor Richard and Fellow Kin:

I would like to thank Governor Richard for his confidence in me to serve as your District Treasurer this year. Without an accounting
background, I seized the opportunity to learn and develop a new skill in my Kin journey. At times the challenge has seemed
daunting, but I am satisfied with my efforts to be a good steward of the District finances. My duties have included the collection of
District dues, Service donations and ensuring the bills were paid. The district dues assessments were sent out October 19 th and
despite a postal disruption, many of the clubs were able to meet the November 30th due date. With the help f the Deputy Governors,
I was able to collect all the club dues by mid-March. Despite losing three clubs and some member attrition from the September 30 th
Although the Fall Leadership Convention was a little over budget, the good work by the New Glasgow Kinettes made a modest
profit to make up most of the shortfall. Also, an unexpected draw at 2018 District Convention for a free registration for FLC added
an extra $125.00 to the expenses. The mid-term meeting came in over about $450.00 despite utilizing air mile points to cover
Claudette’s flight from Fredericton and slightly higher than expected venue costs.
On the plus side we had much lower than expected Deputy Governor expenses for official club visits. This was in-part

due to no DG travel within Zone E, lower than expected official visits made in Zones A and C as well as DG Mary and DG Roger in
Zone D doing some joint visits. Other savings were the cancellation of the CF AGM and replacing Adobe Connect with Go to Meeting.
I expect District Convention to be under budget due to reduced air fare costs.
One unexpected source of revenue came from the non-dues revenue from clubs who have joined the District website hosting
program. Vice Governor Pat and I have discussed the future promotion of this non-dues revenue stream to potentially keep
membership dues from increasing and at the same time allowing clubs to have their website hosted through the District 7 website
for only $50.00 per year.

Finally, I would like to say how much I enjoyed working with my colleagues Claudette, Peggy, Terry, Mike, VG Pat and of course
Governor Richard. From day one we developed a special bond with the common goal to serve you the members of District 7 to the
best of our abilities. You are a great group of dedicated Kinsmen and Kinettes and I am proud to call you all my friends. Thank you
to all the DG’s, Tanya, Bill, Ardith, Geoff, Jason, Mary, Roger and Pauline for all your hard work, dedication and support this year. I
wish my successor Tanya Sanders all this best as she assumes the role of District Treasurer. If I can be of any help next year, please
do not hesitate to contact me.
Respectfully submitted,
Brian Hastings, LM

District 7 Treasurer
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Fellow Kin,

Welcome to District Conference, Keepin it Clean in 2019, hosted by the Bible Hill Kinsmen. I hope you take the time to
review, discuss and celebrate your clubs and your service work in your communities! We have been doing service
throughout Canada for 99 years and should acknowledge and celebrate our contributions! The exchange of ideas with
other Kin may lead to new projects, ideas and opportunities.

I want to thank all the clubs who have submitted their service project information through the online service reporting
from on the Kin Canada Atlantic District 7 website. It has been great seeing all your club projects and activities.
In the fall, I had challenged all clubs to increase their Canadian Blood Service (CBS) donations by one donation over
last year. I would like to thank the clubs who have been able to exceed their donations from last year. I am sure there
are more Kin from District 7 who donate to CBS, however the donations aren’t always recorded to our District. In
order to ensure our members (their families and or friends) are accounted as part of the Kin Canada donations, please
take a few minutes to link your CBS account to Kin Canada and our District number. It is quick and easy to do, and our
District partner number is: KINC110265. If you need further information, please contact me.

Next year marks our 100th anniversary and the HREF are promoting 100 for 100, (100 bursaries donated in our 100 th
year), but can only do so with your help. If you club hasn’t already made a donation to HREF, please include this
discussion and request at your next club meeting. Let’s make our 100th year anniversary our celebration of service and
education.
The video presentation being showcased at the service banquet is a compilation of the pictures I received from the
clubs in the District. I would like to thank the Kin who took the time to send me a picture of their club’s service project
/ event.
I want to take a moment to thank every club for their service projects and work this past year. You and your club
members have assisted those in need in your communities and you are to be commended. Helping others is not only
what we do, but who we are, and on behalf of the District, National and Canadians, thank you.

Enjoy your meetings, have fun at your fellowship activities and celebrate your successes this weekend.
Peggy Hefler

DISTRICT 7 SERVICE DIRECTOR -

service@district7kin.ca
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Fellow Kin;

Welcome to District Convention 2019

As another Kin year draws to a close, once again, we celebrate our successes here at District
Convention. I take this opportunity to thank you for your commitment to you clubs and
communities.
It has been a quiet year on the club support side of things. I hope this reflects that each club
has had a great year with steps taken towards strengthening and even growing your clubs
membership.
Thank you for working so efficiently with your respective DG's and especially for getting
your Accredited Delegate Forms completed in a timely manner.
I wish each and every one of you a safe and fun filled summer. Make it a time to reflect on
the past Kin year. Return rejuvenated and eager for growth!
Enjoy the fellowship at convention and absorb as much information as possible.
Lastly, I'd like to thank Governor Richard for the opportunity to be a part of his kin year.
Congratulations to you and the entire DEC on a successful year.

Yours in Kin
Terry Janes
District Club Support
2018 - 2019
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Greetings Fellow Kin,

Welcome to your 2018-2019 District Convention! “Keepin It Clean in 2019” I am sure you will have a wonderful
weekend full of fun and fellowship and just a tiny bit of business thrown in.

I’d like to bring your attention to some highlights from this past Kin year; most notably some District Awards updates.
This year, I have created a series of short Videos on our YouTube Channel describing the many awards as well as links
directly to the award criteria which can be found on the District website. I know this is a lot of information; so, here’s
what to remember:
Go to YouTube Channel – District 7 – Kin Canada Atlantic; and review the District Awards Video Series

Go to District7kin.ca, visit the District Documents page, under 2018-2019 document folder, within the DLC folder, you
will find ALL the Awards criteria that you can download and review.

A large part of my planning for District Convention is the District Awards Luncheon held the Friday of Convention. I am
proud to say that Award submissions were received for almost every category!! Thank you to all who submitted and
we will announce the winners during our Awards Luncheon Friday at noon. Best of Luck to you all!
It has been a pleasure both serving the Members of this wonderful District as well as serving the District Executive
Council. I’ve made many new friends and am so grateful for this opportunity.
Enjoy your District Convention Fellow Kin!
Warm regards,
Claudette Levesque
SECRETARY COORDINATOR AND AWARDS CHAIR
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Fellow Kin,

With another very busy and successful Kin year almost in the books, I’d like to highlight some of the key
initiatives that were undertaken this year in Communications.
Our website stayed quite busy this year. There were no major changes other then some minor cosmetic
changes and the addition of a dedication D7 Awards section thanks to Claudette and members of the
Executive. The website is going in the right direction and continues to be more “complete” each year.

The District Facebook page activity has remained steady this year, as more members and clubs rely on it for
community and member engagement. Social media is the key to future membership growth. I strongly
encourage clubs without a social media presence to consider setting one up.
Many clubs using our website hosting continued the service through this year and have designed some
professional looking and easy to use sites. The WordPress platform we use has proven to be stable and
user-friendly. It is very nice to see the District 7 “Network” of connected sites sharing information and
events. I hope more clubs continue to sign up and make it part of their PR strategy.

Continuing to support and share club information/events was my primary focus for this year and I believe
we achieved that. We have some great tools that allow our members to stay connected and up to date. It
was a pleasure to help everyone “share” their year!
Yours in Kin,

Michael Loggie
Communications Director 2018-19
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Greetings from Zone A

This has been an exciting year. The year kicked off with CES held at Nashwaaksis Kin Center with lots of
learning and the board was hard working on the new Zone Bylaws for single leadership. Good attendance
from most Clubs. Installation was very successful. I wasn’t able to get to Bathurst or Riverview. I have been
in contact with all Clubs in the Zone.
We have 2 new Life Members in our Zone; congrats to LM Kim Foster of the Florenceville Kin Club and LM
Jean-Yves Ouellette of The Kinsmen Club of Edmundston.
We also celebrated the 50th Anniversary at The Kinsmen and Kinette Clubs of Edmundston.
Congratulations fellow Kin on a job well done!

Mid Term meeting was held at Florenceville Kin Club with a social the night before and breakfast served for
all in attendance. The meeting was a success, the Zone passed the new By-laws for Single Leadership. It
was also decided that all business that is normally held at Spring Zones be held at Mid-Term. Deputy
Governor will be voted on at Mid-Term .The Zone voted Claudeen Burtt as Deputy Governor for 2019-2020.
We have unfortunately lost 3 Life members this past Kin year; LM Tom DeMerchant from the Kin Club of
Florenceville, LM Paulette Doak from the Kin Club of Nashwaaksis and LM Harold Parlee from the Kinsmen
Club of the Miramichi . Happy to Meet, Sorry to Part.
I want to thank my team, Claudeen Burtt as Secretary and Risk Manager, Kim Foster as Club Support ,
Diane Campbell as Service and Treasurer . I want to thank my Club, The Kin Club of Nashwakksis, for all
your help and support.
Respectfully Submitted,
Tanya Wheeler

Deputy Governor, Zone A
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Zone B Deputy Governor’s Report
Fellow Kin,
Welcome to District Convention “Keepin It Clean in 2019” hosted by the Kinsmen Club
of Bible Hill. I first oﬀ would like to congratulate the Bible Hill Kinsmen, as putting on a
huge convention like this is no small task as a lot of planning goes into this weekend. I
am sure we will have a great time.
This has been a busy year for Zone B. With the passing of the district single leadership
resolution at last district convention, your zone team has been extremely busy in
putting together the foundation in order to move forward with single leadership within
our zone. While the past few years we have only had 1 DG representing the Kinettes,
Kinsmen and Kin Clubs, we needed to put the pieces in place so that the zone was
governed by one set of by-laws. The Zone Bylaw team lead by Zone Club Support Bill
Gullage did an outstanding job and met the short timelines that were required in order
to elect our single leadership at Mid-Term in Feb. Well done.
There were too many outstanding memories from this year to list here, but I will
mention a couple.
My theme for this year was 100% Representation. I believe that with the help of all the
clubs in Zone B, we were successful in accomplishing just that. I would like to thank
the club presidents who always returned my emails promptly with the information I was
looking for. I truly appreciated how all of the clubs welcomed my team and I during our
number of visits to your clubs. I think I broke even at “Pass the Ace” with the Kentville
Kinsmen and it was a tremendous pleasure meeting “Skully” at the Kinette Spring
Zone.
The year went by extremely fast and at times it was a blur. It seems so long ago when
the Sackville Kinettes threw me in the pool in June during their Installation. Yes it was
cold! But a memory I will cherish for a long time to come.
In closing I would like to thank Governor Richard for the hard work he has done this
year in supporting Zone B and the District. I look forward to passing the Chain of Oﬃce
over to DG Elect Bill Gullage this weekend. I am extremely confident that Bill and his
team will keep us moving forward next year. Hang on Bill, as the time goes by so
quickly.
I look forward to serving the District next year as your Communications and Club
Support Director 2019 - 2020.

Bill McFadden

Deputy Governor Zone B
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Governor Richard, Fellow kin;
I would like to welcome everyone to District Convention 2019 here in Truro, Nova
Scotia. It’s hard to believe another kin year is winding down. This is the convention
where we see the results of all our hard work from the last year. I would like to thank
each and every one of you for all your hard work and commitment to helping your
community’s greatest need. I would like to especially thank my team, Zone C Service
Director Kathy and Zone C Membership Director Mary, you two had my back all year and
did an awesome job, going above and beyond. A big thank you goes out to
Presidents Angel Lafave, New Glasgow Club, Sue Gallant, Central PEI Club, and
Donnalu Lablanc, Margaree Club, Melissa Ross Vice President Margaree Club and
Art Hall, Margaree Kinsmen Club. Although we had a rough start to this Kin year, I think
we have finished strong. Thank you to the Bible Hill Kinsmen for Hosting District
Convention I am sure they have a great convention lined up for us with lots of business
to cover and great fellowship mixed in. I am proud to call you all my Kin family as well
my friends. I would like to congratulate Deputy Governor Elect Mary MacLeod you will
have an awesome year. I wish you all the best with your up coming kin year. You have a
large pool of Past District members willing to help any way we can. I know we in zone c
have left our zone in good hands. Have a great summer; relax, recharge and get ready for
an awesome 2019-2020 year of “Serving Our Communities Greatest Need”.
YIK
Zone “C” Deputy Governor
Ardith Cameron
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Governor Richard, Fellow Kin,
Thanks to the host Club, Kinsmen Club of Bible Hill, for put on this event.
It's been a good year to visit Cape Breton and their Clubs but the weather has played a big part of
that. They pride themselves on hospitably with open arms and good down to earth fun.
New changes within KIN regulations will be addressed and hope it will pan out because growing up
in a Kinsmen community in NL (Norte Dame Club) they still are working and helping out people in
and around the town of Lewisporte.
Was a nice treat to welcome National President Erin Thomson on a visit to Chedicamp . She comes
from a smaller Club and is bilingual saying that KIN members from anywhere can do great things
for KIN Canada. It's an awesome feeling that it will boost moral there and everywhere if we
could promote and give ourselves a good pat on the back. Of course, Spring Zone in Sydney
was lots of FUN; they like having a good time.
Thank Governor Richard and District 7 team for your support and taking my abilities to the next
level.
KIN!!! We are good people
Doing good things
Let’s have fun doing it!!!
Cheers,
10 years in KIN,
Jason Spracklin
Deputy Governor, Zone C
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Governor Richard and Fellow Kin,
Well, year two is in the books.

I thought the second year would be easier than the first, but boy was I wrong. Between managing my work life and my
Kinmen life, the work life won. The weather kept me from getting to the island, for that, I apologize to the Summerside
and Charlottetown Clubs.
I managed to get visits in to only two Clubs, Bible Hill, and New Glasgow. If I could do it on a laptop, I was able to keep
up, thank god for technology. The year went by very quickly, there are things that need to be worked on at some Club
levels, but for the most part, we are doing well in zone “C”.
There are many things that could help the District Committee do their jobs more efficiently, and they all start at the
Club level.
In the following years, The Clubs should be starting in September by getting the simple things done.
-

Club incorporation papers
Club Executive and contact information
Criminal record Checks for President and Treasurer
Review your rosters to make sure they are correct

These, are tasks that should be easy, but also they are the tasks that keep the DG’s from actually using their Kin time
effectively. The hours spent trying to collect this information is embarrassing. In 2019 and 2020, please try to make
this a priority.
Congratulations to Mary Macleod, your incoming DG for 2019-2020. I hope your year is rewarding.
Geoff Hamlin
Deputy Governor
Zone C
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Governor Richard and Fellow Kin,

This year I was given the opportunity to take on the role as DG for Zone E and how quickly a year can go. I took on the
role later in the year and really enjoyed it. It has been an exciting year and lots learned about our organization for me.
With many new friends made.
I wasn’t required to do any travel but still got to know the clubs in Zone E. Many hours were spent on the phone and
lots of emails were sent. My goal was to keep every club informed. Thank you to each and everyone of you.
Spring Zone was held in Goose Bay this year for the Kinsmen. It was a very fun weekend with a lot of fellowship. I also
had the opportunity to put a face to the names I had conversations with on the phone. Thank you to the guys for
making me feel so welcome and to the Goose Happy Valley Kinsmen for a great time at my first Spring Zone. A great
time was had by all.
I would like to thank Governor Richard and his team for helping me with my many questions and feeling apart of your
team. To the clubs for asking me questions and taking the time with me. By asking me questions it helped me learn
more about our wonderful organization.
For the upcoming year Zone E will be divided into Zone E and Zone G. Thank you to Zone G for electing me to the DG
position for 2019-2020. I am looking forward to working with Kin Patrick and the incoming District Executive.
Warm regards,
Pauline March
DG ZONE E
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RULES OF ORDER REPORT

Governor Richard and Fellow Kin:
Generally, the Rules of Order to be observed at this meeting shall be those prescribed by Section 1 of
Kin Canada’s Policy and Procedures Manual. To facilitate the orderly conduct of the meeting, however, I
draw your attention to the following rules:

1. All Accredited delegates in attendance may vote on all business that may come before this meeting.
2. Before and Kin speaks, they must first obtain the floor by addressing the chair, giving their name,
name of their club, and then be recognized by the Chair.
3. No Kin Shall speak more than once on a question until all others have had an opportunity to do so,
nor more than twice (in case of the mover if they have reserved the right at the time the motion is
made), nor more than five minutes at any one time, without the permission from the Chair, or the
majority of the meeting.
4. It is requested that whenever possible, Kin speak alternately for, or against, any motion being
debated.
5. No Kin shall interrupt any other member who has been recognized by the Chair, except on the
recognition by the Chair on a Point of Order, or a Question of Privilege.
6. A Kin wishing to rise on a Point of Order must do so when the breach of order occurs. When a motion
is in violation of meeting Rules of Order, or Standing Rules of the Association, a Point of Order may be
raised at any time.
7. An appeal from the ruling of the Chair must be made at the time a ruling is made. It is debatable in all
cases, except where it will relate simply to indecorum or the rules of speaking.
8. Amendments to the motion shall be voted upon before the motion in question and shall not be
opposed to the motion.
9. Amendments to the motion shall be voted upon before the motion is put to the meeting.
10. Voting shall be by a show of hands, or by a poll voting if requested by the Governor, (2) Deputy
Governors, or by and (10) accredited delegates, at any time prior to proceeding to the next order of
business.
11. The address to the Chair shall be Governor Richard and Fellow Kin.

Respectfully Submitted,
Brenda Dooley
Rules of Order Chair
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REPORT OF CREDENTIALS CHAIR
Governor Richard, Fellow Kin;
Voting shall be per National Policy and Procedures of the Association – Chapter 3: Meetings of Members
(Conventions):
a) As members of the Association, Clubs are entitled to vote at all National, District and Zone
conventions/conferences only through individual registered Accredited Delegates (or Alternate Accredited
Delegates as applicable), duly appointed by the Club, to vote on the Club’s behalf;
b) For normal “show of hands” votes, each Club is entitled to ONE vote only, regardless of the number
of members of that Club who are present, to be exercised only by the Club’s registered Accredited Delegate
(or Accredited Alternate Delegate as applicable);
c) For the purposes of poll and ballot votes only, the number of votes to which a Club is entitled is
equal to the club’s Official Membership. Official membership means the total number of a Club’s Active
Members registered on the National membership roster as of: i. In the case of a National Convention/Meeting
of Members, June 30th immediately prior to the start of the Convention; and ii. In the case of a District
convention, Zone conference or other Special Meeting of Members, the month end date that is more than
thirty-five (35) days prior to the start of the convention, conference or Meeting.
Friday
For the purposes of normal votes, based on the number of accredited delegate, or alternate accredited
delegates here
today, the total number of votes is _______, with ______ for a 50% majority plus one vote, and _______
required for a
2/3 majority.
For the purposes of poll and ballot votes, total Number of votes is ________, with _______ for a 50% majority
plus one
vote, and ________required for a 2/3 majority.
Saturday
For the purposes of normal votes, based on the number of accredited delegate, or alternate accredited
delegates here
today, the total number of votes is _______, with ______ for a 50% majority plus one vote, and _______
required for a
2/3 majority.
For the purposes of poll and ballot votes, total Number of votes is ________, with _______ for a 50% majority
plus one
vote, and ________required for a 2/3 majority.
Respectfully submitted,
Credentials Chair
Terry Janes
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RESOLUTIONS REPORT

Governor Richard, Fellow Kin:

(a) All resolutions must be submitted to the District secretary 40 days prior to
District Convention. A copy of all resolutions to be included in the conference
agenda shall be forwarded to all club presidents a minimum of 30 days prior to
the date of the conference.
(b) Resolutions will be prepared for presentation at the District meeting and
submitted typewritten, with copies for all delegates to the District Secretary no
later than the evening prior to the District meeting.
(c) Resolutions may come from the floor, only if submitted with the signature of
five accredited delegates or alternate accredited delegates.

Respectfully submitted,
Mary Bursey, Deputy Governor Zone D
Resolutions Chair
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2018/2019 YTD ACTUALS with PREVIOUSLY APPROVED BUDGET
Rational/Comments
Approved

Actual*

Budget

(incurred ytd)

2018-2019

2018-2019

MEMBERSHIP

Rational/Comments
"Acual Membership" was the billable number of

Number of Active/Life Members
Total Active Membership

725

715

members

Assumption of Membership

725

715

Assumption assumes a Summer Roster Cleanup

$

Budget Forecast per member
Mileage per KM

52.00

$

52.00

0.37875

Section 7 - 75% of TBC rate of lowest province in
Atlantic Canada as of April 1, 2018

REVENUE
Dues

$ 37,700.00

$ 37,180.00

Levy Top Up

NP Tour Levy Removed from budget paid from surplus
NVP Campaign Levy Removed from budget paid from surplus

Levy Top Up
Other (Bank Intere st, Conv. Profit)

$

Non Dues Revenue
DLS (Grant from Na tional Association

$
$

6,050.00

$

75.13 District Convention 2018 Profit
250.00 Web Hosting
6,050.00

$ 43,750.00

$ 43,555.13

$ 43,750.00

$ 43,555.13

Review Engagement (accountant)

$

1,150.00

$

Bank Charges

$

150.00

$

Transfer from Surpl us
Donation in Kind
TOTAL REVENUE

Postage

$

150.00 $

1,150.00
242.72 TD Visa Annual Fee/Visa Interest
151.20

$

1,450.00

$

1,543.92

$

5,750.00

$

1,771.22 Note: Single DG's in A & B, 3 DG's in C, 2 DG's in D,1 DG Zone

$ 10,000.00

$

4,356.51

to use for DG's)

$

1,000.00

$

Vice Service Director Travel to CF AGM (see service)

$

800.00

$

-

Service Director Budget

$

500.00

$

-

DLS/Preterm Expenses

$

9,000.00

$

7,294.72 $6050 National Grant + $2950 District Budget

Mid Term Meeting / Planning

$

1,500.00

$

1,949.53 Require Face to Face for DEC & Mid Term (Adobe w. DGs

Communication / Adobe Connect / Technology

$

800.00

$

travel, meals, flights , kms as per diems

$

9,000.00

$

Membership Director Budget

$

500.00

$

-

Communication Directors Budget

$

500.00

$

-

$

750.00

EXPENSES
Deputy Governor Expenses & Mileage
District Convention team xpenses, accom., travel, meals
flights, kms as per diems
District Officer Travel (must be approved by the DEC prior
268.19 Budget based on actual usage & option for point use
CF AGM Postponed until the Fall of 2019

525.10 Go To MeetIng & District Website (Adobe Connect cancelled)

Fall Leadership Convention team expenses, Accom.,

Vice Team

$ 40,100.00
Awards / Plaques / Presentations

$

621.10 Discretionary fund - Vice Team Reulation 4 Section 1

$ 26,321.47

1,000.00

District Pins
Speak Off Registration Fees for District Convention

$

9,535.10 New Glasgow

$

1,200.00

$

2,200.00

Incudes DEC / DG pins
$

-

$

-

Based on 6 participants @ $200 District registration

Membership Expansion & Retention Fund (.50 per mem.)

Regulation 19-1 (currently at $4000 maximum)

Special Service Fund (.50 per member)

Regulation 9-1 (currently at $1000 maximum)

District Convention Assessment Fund

Regulation 4 (currently at $2000 maximum)

District Council Levy (.50 per member)

Regulation 5-3 (currently at $2500 maximum)

National Vice Presidents Campaign (.50 per member)

Regulation 5-5 (currently at $2000 maximum)

National Presidents Tour Fund ($1.00 per member)

Regulation 5-7 (currently at $4000 maximum)

Clearing

Will Clear Out (minus)

TOTAL EXPENSES

$ 43,750.00 $ 32,220.92

NET Income

$ 43,750.00 $ 43,555.13
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2019 - 2020 Draft Operating Budget
Draft Budget
2019-2020

Membership

Number of Active/ Life Members
Total Active Membership
Assumption of Membership for September 30th
Budget Forecast per member

717
717
717

$

Rational/Comments
estimate at Sept 30/2019 "Actual Membership" is the billable number of members

Assumption assumes a Summer Roster Cleanup

58.50

https://www.everlance.com/blog/cra-automobile-allowance-ratescanada/
$0.55 * 75% = $0.4125

$0.41250

Mileage per KM

REVENUE

Dues
Levy Top Up’s
Other (Bank Interest, Conv Profit)
Website & Other Non Dues Revenue
DLS (Grant from National Association)
Transfer from Surplus
Donation In Kind

TOTAL REVENUE

$

$

41,944.50
400.00
6,050.00
48,394.50
-

48,394.50

EXPENSES

Direct Expenses
Review Engagement (accountant)
Bank Charges / VISA fees
Photocopying
Postage
Stationary/Printing
Telephone
Laptop

Direct Expenses
Deputy Governor Office Visit Expenses & mileage
District Convention team expenses, accom, travel meals, flights, km as per
diems
District Officer Emergency Travel (must be approved by team prior to use
for DG's)
Vice Service Director Travel to CF AGM (see service)
Service Director Budget
Miscellaneous Expense
DLS/ Preterm Expenses
Mid Term Meeting / Planning
Go to / Technology
Fall Leadership Convention team expenses, Accom, Travel meals, Flights,
km's as per Diems
Membership Director Budget
Communication Director Budget
Vice Team

Other expenses
Awards/Plaques/Presentations
Speak Off Reg fee for District Convention

Membership Exp. & Retention Fund (.50 per per)
Special Service fund (.50 per member)
District Convention Assessment Fund
District Council Levy (.50 per member)
National Vice Presidents Campaign .50 per member
National Presidents Tour Fund (1.00 per member)
Clearing

$

$
$

1,150.00
150.00
150.00
1,450.00
4,025.00

12,750.00
1,000.00
150.00
269.50
9,050.00
1,000.00
550.00

$
$

$

13,500.00
500.00
400.00
750.00
43,944.50
1,000.00
2,000.00
3,000.00

$

TOTAL EXPENSES

$

NET INCOME

$

-

48,394.50
-

% of total revenue
86.67%
0.00%
0.00%
0.83%
12.50%
100.00%

100.00%
2.38%
0.31%
0.00%
0.31%
0.00%
0.00%
0.00%
3.00%

TD Visa Annual Fee

8.32%

prior year 9 DGs - 7 in 2019-2020 year

2.07%
0.31%
0.56%
0.00%
18.70%
2.07%
1.14%

Budget based on actual usage and option for point use.
meals only RE CF changes now pays for travel and accomodations
District convention budget

26.35%

27.90%
1.03%
0.83%
1.55%
90.80%

location unknown at time of budget

Falls Lake (District Team) - 2 cabins / meals / mileage
switched to GoTo Metting + website renewal
held in NFLD in fall of 2019,
Sackville in fall of 2018
per Bylaw

2.07%
4.13%
6.20%

Includes DEC / DG pins/ Recognation
Based on 10 participants @ $200 registration

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

Regulation 19-1 (currently at $4000 maximum)
Regulation 9-1 (currently at $1000 maximum)
Regulation 4 (currently at $2000.00 maximum)
Regulation 5-3 (currently at $2500 maximum)
Regulation 5-5 (Currently at $2000 maximum)
Regulation 5-7 (currently at $4000.00 maximum)

100.00%
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FLC MINUTES
DEC MEETING OCTOBER 18, 2018
Call to Order 4:08 pm
Attendance: Gov. Richard, VG Pat, Treasurer Brian, Communications Carol, Club Support Terry,
Secretary/Coordinator Claudette, DG Roger, DG Bill, DG Mary, Past Governor Vicki, DG Geoff, DG Ardith,
DG Tanya, DG Pauline
Absent – Service Director Peggy (arrived mid-way through meeting), DG Jason
Address to the Chair – Governor Richard, Fellow Kin
Oh Canada – Past Governor Vicki
Kin Song – DG Geoff
Kin Grace – Club Support Director Terry
Host Co-Chairs Angel and Donna provided convention updates, 8 projects planned for Friday’s day of
Service
District Executive Reports:
Governor Richard – FLC Registration at 120-125 planned, discussed closed registration and
feedback from the membership regarding numbers. 142 planned for overall banquet. Some discussion
on providing feedback to Bible Hill for District Convention as we haven’t had these numbers in years.
-Dues, Insurance Reporting, Club Incorporation were all part of our discussion, how to make
sure DGs are getting information to Club Presidents AND Secretaries. Keep on your Clubs in each Zone to
stay on top of this. It’s the same time every year and yet we continue to have issues with Nov. 15th
deadline.
Service Director Peggy’s report (added after she arrived) discussed the 99 and Counting project
and needing to have an Accredited Delegate make a motion so it can be discussed, passed or rejected.
Zone A DG Tanya agreed to make the motion during business meeting Saturday.
Communications Director Carol – getting more comfortable with the website functionality and
still encourages everyone to move all Facebook posts from the Get on Board Group to our official Kin
Canada Atlantic-District 7 Facebook Page. That is the only page the District officially manages and we
need to make sure that is the only one we are posting to.
Treasurer Brian – District Dues will be prepared and distributed this weekend to all Clubs. DGs
make sure to follow-up and if there anyone needing mailed copies, Brian is on it.
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Secretary/Coordinator Claudette-not much to report expect everyone arrived safely and work is
underway to book Mid-Term
Awards Chair Claudette-added in the FLC booklet are the affidavits for Boake, Outstanding
Boake, Outstanding Club and Outstanding Zone awards which will be highlighted during the business
meeting this weekend.
Club Support Director Terry – Accredited Delegate Form completion and submission review. 39
out of 57 ADF’s were submitted in time for FLC. Through the process of reviewing they were all filled out
properly, some were denied so not all Clubs represented at FLC. Discussion was had on how to
guarantee forms are properly filled out to avoid having any denied as well as ideas to help solve for the
shortage and non-completions. Also discussed Media campaign and confirmed presentation during PD
sessions during the FLC weekend. We also discussed Membership overall, #’s are down this time of year
by 17, more stable than previous 2-3 years however.
Risk Management – VG Pat – reporting filed, discussion as well around Vulnerable Sector Check
as there’s some confusion on how they are submitted, who sees them, who gets questionable results.
VG Pat was able to provide additional insight that was passed along to the DGs and is the resource in our
District for anyone to reach out to for assistance.
Dinner
Deputy Governor Reports
Zone A – DG Tanya, CES complete and well received, almost complete with installations
Zone B – DG Bill, All installations and CES complete
Zone C – DG Geoff confirmed joint CES was completed and well attended. Only Charlottetown left for
installations. DG Ardith had to leave for work so no report and DG Jason absent due to work
Zone D – DGs Roger and Mary, CES complete and well attended
Zone E – DG Pauline, discussed difficulties reaching some Clubs but most are very open to her role.
Discussed some possible Club Closures as listed below
Club Closure – 2 clubs have indicated they may, St. Anthony’s Kinsmen/Kinettes, Baie Verte does look
like it’s going to be closing its doors. Small population (300) older club average age is 70; 5-6 members
Sackville, NB potential to open a Kin Club. Commitment of 5 members at this point but it’s a struggle to
get the numbers for Charter. No longer need 12 to Charter so Gov. Richard will reach back out and
advise/discuss.
Weekend Tasks confirmed as the following:
Rules of Order – LM Carol Cooper
Resolutions Chair – Kin Brenda Dooley
Credentials Chair – Club Support Director Terry Janes
Sergeant at Arms – Bill McFadden and Victoria Andrews
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Zone Meetings for this weekend will take place Friday evening at 8 pm so make sure your Club members
at FLC take part in those meetings.
Some discussion had on agenda for those Zone Meetings, such as how the Zone is doing in regards to
membership, Service Projects being planned, Mid-Term discussions and planning, Spring Zone dates and
discussion, overall goals of the DG
Additional topic discussed during Council meeting:
DG Club Visits and what to report back on. Membership, Service Initiatives, Service Goals, submitting
online reporting form after every Club visit. Important to report on what you observe, how members
react to each other and you, smoothly run meeting, financials, have Club Visitation Report and any
financial claims into Treasurer and Secretary within 2 weeks of every Club visit.
Mid-Term Meeting – in planning phase, deciding between a number of locations in and around Halifax
or within Nova Scotia. Will be Jan 25, 2019 weekend. DGs to join by Adobe Connect, Agenda TBD
Zone Mid-Term discussion, make sure to set date and advise all Clubs, great opportunity for Training,
plan a fun interaction, suggested to discuss previous Mid-Term with last year’s DG.
Review of FLC agendas for Friday, Saturday business and Saturday banquet.
Round Table and adjournment
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FLC MINUTES
Friday, October 19th, 2018
Sign-Up for Service Projects
Call to Order 9:15 am
O’Canada – DG Tanya Wheeler, Zone A
Kin Song – Club Support Director Terry Janes
Kin Grace – Treasurer Brian Hastings
Governor Richard’s opening remarks, discussion and update on Service Projects from FLC Committee
Chairs Kin Donna and Kin Angel.
Introduction and Welcome to National President Erin Thomson
First PD Session – Membership Initiative presented by Club Support Director Terry Janes
Nutritional Break
Second PD Session – Risk Management presented by Vice Governor Patrick Bowers
Third PD Session – Preparing T2 Forms presented by Kin Bill Gullage
Lunch
Service Projects for remainder of Friday followed by Dinner, Zone Meetings, Opening Ceremonies and
Hospitality/Costume Party
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FLC MINUTES
Saturday, October 20th, 2018
9:10 am Call to Order
Address to the Chair: Governor Richard, Fellow Kin
O’ Canada – Secretary/Coordinator Claudette Levesque, Kin Song – Communications Director Carol
Cooper, Kin Grace, Service Director Peggy Hefler.
Moment of Silence for Departed Kin
Presentation of Hugh McGish & Elaine Skurdauskas Memorial Gongs and Gavels – Kinsmen Art Hall,
Kinsmen Club of Margaree and Kinette Katheryn Minty, Kinette Club of Sackville
Governor Richard opening remarks
Recognition of Distinguished Kin including Past and Current Club President’s, Past and Current Deputy
Governors, Past Governors, Past and Current National Presidents, Life Members
Welcome to First Timers
Welcome by FLC Chairs and Host Club – Kin Donna and Kin Angel and New Glasgow Kinsmen and
Kinettes
Roll Call
Zone A – DG Tanya Wheeler, Clubs in Attendance: Kinette Club of Fredericton, Kinsmen Club of
Fredericton, Kin Club of Florenceville, Kinsmen Club of Miramichi, Kin Club of Nashwaaksis
Zone B – DG Bill McFadden, Clubs in Attendance: Sackville Kinsmen, Sackville Kinettes, Dartmouth
Kinsmen, Halifax Kin, Kentville Kinsmen, Mid Annapolis Valley Kinsmen
Zone C – DGs Ardith Cameron, Geoff Hamlin and Jason Spracklin, Clubs in Attendance: New Glasgow
Kinettes, Bible Hill Kinsmen, Antigonish Kinsmen, New Glasgow Kinsmen, New Waterford Kinsmen,
Margaree Kinsmen, K-40
Zone D – DGs Roger Cairns and Mary Bursey, Clubs in Attendance: Kin Club of Conception Bay South,
Kinette Club of Mount Pearl, Kinsmen Club St. John’s East
Zone E – DG Pauline March, Clubs in Attendance: Goose Happy Valley Kinettes, Goose Happy Valley
Kinsmen, Kinsmen Club of Cornerbrook
Sergeant at Arms Appointment – DG Bill McFadden and Past Governor Vicki Andrews
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Resolution Chair Report found on Page 12 of FLC booklet, respectfully submitted by Kin Brenda Dooley,
Resolutions Chair
Rules of Order Report found on Page 12 of FLC booklet, respectfully submitted by LM Carol Cooper,
Rules of Order Chair
Credentials Report found on Page 13 of FLC booklet states for the purposes of normal votes, based on
the number of accredited delegates, or alternate accredited delegates in attendance, the total number
of votes is 31, with 16 for a 50% majority plus one vote, and 21 required for a 2/3 majority. For the
purposes of poll and ballot votes, total Number of votes is 510, with 256 for a 50% majority plus one
vote, and 340 required for 2/3 majority. Respectfully submitted by Club Support Director Terry Janes,
Credentials Chair.
Board Report found on Pages 14-15 were presented to membership in attendance by National President
Erin Thomson.
District Executive Reports were submitted as follows:
-

Club Support Director Terry Janes’ report was found in booklet on page 21 with no changes.
Service Director Peggy Hefler’s report was found in booklet on pages 18 & 19 with no changes.
Treasurer Brian Hastings report was found in booklet on page 17 with no changes.
Communications Director Carol Cooper’s report was found in booklet on page 20 with no
changes
Secretary/Coordinator and Awards Chair Claudette Levesque’s report was found in booklet on
page 22 with no changes with discussion around Boake, Outstanding Boake and Outstanding
Zone awards affidavits being submitted in the booklet on pages 50, 51 & 52.

Deputy Governor Reports were submitted as follows:
-

-

Zone A – Deputy Governor Tanya Wheeler’s report found in booklet on page 23 with no
additions or changes.
Zone B – Deputy Governor Bill McFadden’s report found in booklet on page 24 with no additions
or changes
Zone C – Deputy Governor Ardith Cameron’s report found in booklet on page 25, Deputy
Governor Geoff Hamlin’s report found in booklet on page 26 and Deputy Governor Jason
Spracklin’s report found in booklet on page 27; all reports for Zone C were submitted with no
additions or changes
Zone D – Deputy Governor’s Mary Bursey and Roger Cairns report found in booklet on page 28
with one addition; as of FLC all Installations are now complete, no other changes
Risk Manager Report – Vice Governor Pat Bowers report found in booklet on page 16 with no
changes.
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-

-

Motion to adopt the reports in block made by Kin Bill Gullage, Accredited Delegate for the Kin Club of
Halifax, seconded by Deputy Governor Tanya Wheeler, Accredited Delegate for the Kinsmen Club of
Bathurst, all in favour, motion passed

1st Call for Bids for FLC 2019 was answered by the CBS Kin Club, made by Zone D Deputy Governor Roger
Cairns. Bid accepted by the membership
Had a break at this point where Service Director Peggy ran a CF Balloon Pop fundraising contest.
Reconvened Meetings and proceeded with discussing the following Old Business items:
-

-

-

District Convention 2018 Financial Report was presented by members of the Kinsmen Club of
Mid Annapolis. Motion made to accept report as presented was made by Deputy Governor
Tanya Wheeler, Accredited Delegate for the Kinsmen Club of Bathurst. Motion seconded by Kin
Cat Costain, Accredited Delegate for the Kinette Club of Fredericton. Question and Discussion,
concern was raised over one line item indicated as damages to rooms. The line item was
explained as an added expense that was unable to be directly charged to responsible parties as
some of the expense was related to soiled laundry and there was no way to determine
responsible parties. Motion was carried.
Minutes from District Convention 2018 – found in booklet on Pages 31 through 38. Motion
made to accept Minutes as presented by Kin Kim Foster, Accredited Delegate for the Kin Club of
Florenceville, seconded by Kin Cat Costain, Accredited Delegate for the Kinette Club of
Fredericton. Question called, all in favour, Motion passed.
There was no business brought up to discuss from the Minutes of District Convention
The 2017-2018 District Financial Statements were presented for discussion and submission by
Past District Governor Vicki Andrews. The statement was found in the booklet on pages 41
through 47. Motion to accept the Financial Statements as presented was made by Kin Cat
Costain, Accredited Delegate for the Kinette Club of Fredericton, seconded by Kin Bill Gullage,
Accredited Delegate for the Kin Club of Halifax. Question called, all those in favour, Motion
passed.

2nd Call for Bids for FLC 2019 was not answered
Business meetings continued with discussion on the following New Business items:
-

No resolutions were brought to the membership for discussion and voting
1st call for Candidates for Vice Governor 2019-2020 was answered by 2 District 7 Kin. Kin Al
MacQuarrie was nominated and accepted the nomination. Kin Jody Foster was nominated and
accepted the nomination.
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-

District Convention 2019 Presentation by Bible Hill Kinsmen, Theme is Keeping it Clean in 2019
and the dates are June 13-16, 2019 at Best Western Glengarry
3rd and final Call for Bids for FLC 2019 was not answered, final selection made and CBS Kin Club
will be hosting FLC 2019 in CBS/St. John’s in October 2019.
National President Erin Thomson and District Service Director Peggy Hefler presented a National
HREF presentation prior to breaking for lunch.

During lunch, CF Atlantic Executive Director Lisa Weatherhead provided updates on the latest news and
medical/research breakthroughs related to Cystic Fibrosis Canada.
After lunch, and throughout the rest of Saturday business, the membership was presented the following
Personal Development sessions:
-

Respectful Clubs, presented by District Communications Director Carol Cooper
New Members Seminar, presented by Kin Leanne Mathews and Kin Al MacQuarrie
Service PD Session, presented by District Service Director Peggy Hefler
Inclusivity and Diversity, presented by District Communications Director Carol Cooper

Once the PD sessions were complete, Governor Richard provided closing remarks and invited
Conference Chairs Kin Donna Atwater and Kin Angel LeFave to discuss Banquet and evening festivities.
Motion to Dismiss, Close of Business confirmed at 4 pm
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Saturday evening Banquet, October 20, 2018

7pm Call to Order
Oh Canada – Deputy Governor Ardith Cameron
Kin Song – Deputy Governor Mary Bursey
Moment of Silence for Departed Kin
Toast to Canada – Deputy Governor Roger Cairns
Toast to the Association – NVP Brian (Coop) Cooper
Response to the Toast – NP Erin Thomson
Kin Grace – Deputy Governor Pauline March
Supper proceeded with the following presentations:
MS Guest Speaker Sue Harrington
Past Governor Vicki presented Awards to conclude the 2017-2018 Kin year
Sergeant at Arms Report presented by Deputy Governor Bill McFadden and Past District Governor Vicki
Andrews
Costume Awards presented by FLC Committee chairs as well as Gift presentations
Final remarks by Governor Richard to officially close FLC 2018
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Kin Canada Atlantic
2018 Fall Leadership Conference
Financial Report

REVENUE
Registration/Guest
Guest banquet/Dance
Bar
PRIZE TIC, SALES

$17,315.00
$2,943.50
$475.00

Total Revenue

$20,733.50

Expenses
Meeting Rooms
DJ Friday & Saturday
Dance Floor
Piper
Friday/Sat Lunches
Friday/Sat Banquets
Transportation
Community T-shirts
Bulletins
Registration Desk /Printing
Decorations, Hospitality
Gifts/Prizes
Bar
Registration Refund
NSF Fee
Total Expenses

$1,167.14
$750.00
$448.50
$50.00
$1,480.00
$10,894.61
$289.20
$825.70
$398.98
$210.36
$334.83
$118.13
$2,810.00
$375.00
$7.00
$20,159.45

Profit
District 50%
Kinette Club of New Glasgow 50%
Balance
Submitted By Co-chairs
Donna Atwater
Angel Lefave

$573.55
286.78
286.77
0

Kinette Club of New Glasgow
Kinette Club of New Glasgow
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May 2019

PROPOSED NATIONAL BUDGET 2019-2020
2019-2020 Remarks
Since 1920, clubs across the country have been investing to build and strengthen the
foundations of local programs, events, and infrastructure that leave a lasting impact and make
communities a better place to live, work, and play. With much of our focus being at the local
level, it can be difficult to remember that we must also invest at the zone, district, and national
levels to ensure that we have strong leaders across the board. Without a strong foundation at
these levels, our Association would cease to exist; we could not operate without the investment
that members make each year through the dues they contribute, and clubs could not operate
under the name that has become recognized and respected through the efforts of current Kin
and all who came before us.
A common question that we hear is “why do we have to pay dues?”. Without the dues you
contribute, we could not offer you robust insurance coverage or support in the areas of service,
risk management, incorporation, membership, marketing/recruitment, club support, or
education and training. We are stronger because of the investments you have made in these
areas that allow us to train our leaders, meet requirements for non-profit operations, and
provide services that help clubs optimize the impact they make at the local level.
Most notably, our Club Support and Education and Training Networks are continually working to
provide updated resources that address the challenges clubs face and equip them with
knowledge and tools to be successful; while not always front and center, these add value to
members and to the foundation of the Association that we all stand on.
With your investment, the Club Support Network has been able to:












promote the Club Health Assessment and create an online version to make it more
accessible and get information into the hands of District Club Support Directors more
quickly thus identifying any issues early and finding solutions
make the Deputy Governor Visitation Report available online so that zone results can be
stored all in one place and accessed easily, even when leadership changes hands
strengthen the connection with the District Club Support Directors and utilize them
more effectively to encourage two-way communication across districts
start the conversation about inclusion and diversity through facilitated workshops and
the Kin Awareness survey thus positioning the Association to attract members from all
walks of life
revamp the entire Successful Club Manual (from 200 pages down to 35) and develop
quick reference resources for different aspects that impact club success
improve the New Charter Onboarding Kit to better equip new clubs for longevity
introduce a more inclusive Kin Grace; now called the Kin Expression of Gratitude
launch the Kin Canada Mentoring Program to pair upcoming leaders with seasoned Kin
attract talented committee members who bring a fresh perspective and new ideas
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Your investments have also resulted in a significant expansion to the education and training
resources available to all members through Kin U as well as improved training for Vice
Governors who are a critical part of our strong foundation. Providing opportunities for members
to enjoy personal development not only fulfils an object of the Association but also helps with
value-add and member retention. In the last year:







a full-time National Education and Training Coordinator has been added to the team
which has allowed for expedited development of training resources and improved
service to members who use Kin U
o the focus has been and will continue to be on increasing the variety of flexible
online learning options that support life-long learning around other commitments
o courses range from operational practices within Kin to supporting leaders in risk
management, project planning, and facilitating group discussions
 courses include Kin Protocol, Conducting Effective Meetings, Rules of
Order, Insurance Reporting, Taking Great Meeting Minutes, Completing
the Club Health Assessment, National Day of KINdness, and more
o use of a third-party resource focused on mental health (called Mindsight) has
been sourced and rights for use on Kin U were negotiated
 by sourcing and negotiating the use of respected third-party resources
from organizations with expertise in their field, we are able to efficiently
expand our repertoire of courses without spending time reinventing the
wheel
o the New Member Orientation presentation has been revamped and made
available in an online format thus ensuring that new members have access to
information early on and have a point of reference as they move through the Kin
experience
the Kin Signature Speaking Program is being finalized and includes learner and trainer
packages to help Kin develop their confidence and skills with public speaking
training programs are being standardized so there is consistency in the information that
is delivered at District Leadership Seminars and Governor training; it is critical that all
districts receive the same messaging to ensure consistency at all levels of the
Association
job descriptions for leadership positions at the club, zone, district, and national level
have been made more readily available on iKin to increase members’ understanding of
what each leadership role entails
o enhanced job descriptions are under development and will include a list of
courses that will help prepare members for leadership roles by filling any
competency gaps

Investing in education and training not only provides value to members but is also part of our
long-term plan to diversify our revenue sources and improve our brand recognition. Collectively,
we have a tremendous amount of expertise in the non-profit industry. We are also fortunate to
have a large National Headquarters building which Kin came together to build brick by brick in
the 1980s. By offering our expertise to other non-profit organizations and leveraging space in
the building that many clubs helped build, we can generate non-dues revenue, be recognized as
experts in our field, and strengthen our brand.
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Dues also contribute to the success of clubs and brand recognition through the print and online
marketing materials that we provide. In addition, clubs have access to the expertise of our fulltime Communications Coordinator who does our national social media marketing, provides club
logos, offers advice on marketing/recruitment/public relations issues, and helps clubs build an
online presence.
Operationally, we have looked and continue to look for efficiencies made available to us through
third-party resources and technology. These efforts include:






outsourcing travel arrangements following the retirement of our Administrative
Coordinator in early 2019
current staff accepting additional interim duties until the vacant staff position can be
filled
evaluating job descriptions of all current staff and adjusting duties to optimize efficiency
utilizing technology in banking to reduce staff time spent on financial administration
finding ways to reduce the cost of mailing documents and items to clubs individually by
taking opportunities to ship en masse to conferences and conventions

All of this behind-the-scenes work to advance the Association would not be possible without dues.
For the 2019/2020 membership dues calculation, an increase of $5.15 per member is suggested
in order to keep the momentum we have built. This increase represents a 2.9% increase over
last year’s dues and is just 1% higher than Canada’s current rate of inflation. The 2019/2020
Proposed National Budget Summary is below and a full proposed budget will be available in
advance of National Convention. We will continue with the method of calculating dues that was
introduced in 2017/2018 as it has proven to work well. This increase will continue to fund leader
training, resource development, and staff support. It will also contribute funds to the marketing
reserve that has not required additions in several years. A recent building assessment determined
that some key aspects of the National Headquarters building will require maintenance in the next
20 to 30 years so it is prudent to start building our reserve for these improvements now.
With our Strategic Plan and Operations Road Map guiding the way, we are investing in areas
that have been identified as bringing both short- and long-term benefits and value-add to
members. As we continue to develop resources, strengthen networks, provide training to
leaders, generate revenue, and maximize efficiency across all levels, we are positioning
ourselves for another century of success. Your investment is essential to ensuring we are top of
mind for Canadians who want to support their local community financially or give their time
with like-minded people who make a difference. With your contributions, the Kin of the next
100 years will have a strong foundation to proudly stand and build on.
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PROPOSED NATIONAL BUDGET SUMMARY 2019-2020

2019-05-27

TOTAL ACTIVE MEMBERSHIP
% change

2017-18

2018-19

2019-20

2020-21

2021-21

Actual

Budget

Budget

Budget

Budget

MEMBERSHIP
5,969
5,967

5,850
-2.0%

5,967
2.0%

5,967
0.0%

DUES

Base Portion
Dues
Centennial Celebrations
Public Speaking

70.69
2.00
3.53

70.56
2.00
2.84

71.81
2.00
3.53

73.61
0.00
3.18

74.12
0.00
3.41

76.22

75.40

77.34

76.79

77.53

Member Programs and Services*
62.34
62.04
64.24
65.57
TOTAL DUES
$138.56
137.44
141.58
142.36
% change
3.0%
0.5%
* noted separately because these amounts qualify for payment out of club's service account

66.39
143.92
1.1%

Total General Dues

Programs & Services Portion*

SUMMARY OF REVENUES AND EXPENDITURES
Dues and Assessments
Non Dues Revenue
TOTAL REVENUE

799,639
35,699
835,338

801,753
39,300
841,053

% change
National Convention
Public Speaking Competition
Club Materials & Educational
Seminars
Committee Expenses
Membership Service Staff Costs
Marketing & Website
Board & Governance Expenses
Administration Staff Costs
Professional Fees
Office Administration & Supplies
Building Expenses
TOTAL EXPENSES
NET INCOME

800,069
55,866
855,935

828,101
45,300
873,401

841,599
46,300
887,899

1.8%

2.0%

1.7%

89,190
18,737

69,119
16,944

83,594
20,640

83,909
18,992

85,908
20,320

53,713
16,743
177,376
11,971
50,657
232,275
46,172
36,518
93,996
827,348
6,291

56,900
23,594
195,021
10,000
63,069
246,782
28,500
37,100
93,974
841,003
50

52,680
21,149
210,053
6,000
59,432
247,367
27,000
34,100
93,870
855,885
50

53,311
21,528
214,340
10,000
61,504
254,171
28,000
34,100
93,496
873,351
50

53,987
22,046
218,444
10,000
61,987
258,830
28,500
34,100
93,727
887,849
50

Insurance Assessment Revenue
TOTAL INSURANCE REVENUE

INSURANCE
200,361
223,466
200,361
223,466

225,556
225,556

231,424
231,424

236,070
236,070

Liability / D&O Insurance Expense
TOTAL INSURANCE EXPENSES

202,060
202,060

223,466
223,466

225,556
225,556

231,424
231,424

236,070
236,070

$33.42

$37.41

$38.42
2.7%

$38.89
1.2%

$39.56
1.7%

$171.98

$174.85

$180.00
2.9%

$181.25
0.7%

$183.48
1.2%

% change
Insurance Assessment per
Member
% change

COMBINED DUES + INSURANCE
% change
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CENTENNIAL UPDATE
Official updates from your 2020 Committee
Vol 3. no.1 April, 2019
Our official kick-off will take place at National Convention 2019!
"2020 will be a year to remember"

Kin recognition

Service Projects

Throughout the year, we'll be recognizing clubs,
individuals, and families for their years of service
and the contributions they've made to Kin
Canada and their communities.

A number of 100th anniversary service
projects are being developed on project
templates for use by clubs and districts. The
centennial projects will start to roll out in
July, allowing adequate time for organizing
successful projects.

founders day - feb 20,2020
Starting in Newfoundland and Labrador and
going across the country as the sun rises, local
club leadership, community leadership, and other
dignitaries are encouraged to raise the Kin flag in
each community that is served by a club. Help us
proclaim Feb 20 Kin Canada Day and participate
in the flag raising and proclamation!

Kin Reunion - Aug 19,2020
On the Wednesday of National Convention week,
join your fellow Kin past and present for a day of
fellowship! From breakfast to our evening
entertainment, your day will be filled with fun,
fellowship and inspiring stories of our rich Kin
history!

COMMEMORATIVE ITEMS
As part of the celebration, there will be
commemorative items available for purchase.
The items will be a limited amount and only
available through the Kin Store.

Kin Book
A Kin Book will be available as part of the
commemorative items and will feature stories
and photos from the last 100 years!
If you have stories and photos that you would
like the committee to consider including,
please send them to 2020@kincanada.ca.

CENTENNIAL DOCUMENTARY

coin and stamp

Plans for a 15-minute documentary and
several 90-second promotional videos are
currently underway.

Our proposal to the Royal Canadian Mint for
a coin was not granted. We are awaiting a
decision from Canada Post on the stamp.

Have you checked out the new 2020 page on www.ikin.ca?
We'll be posting all updates and information there as the plans develop!
Do you have questions or ideas for the committee? Contact us at 2020@kincanada.ca
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KIN CANADA'S SPRING REPORT

UPDATES AND OUTCOMES FROM THE
FROSTY FEBRUARY FRENZI
FEBRUARY 8-9, 2019
49

ABOUT THE FEBRUARY FACE-TO-FACE MEETING
In early February, Kin Canada National Headquarters was abuzz with Kin who came from all over Canada
to collaborate, strategize, learn, and put plans into action that will drive the Association forward.
Thank you to the National Board of Directors, members of the National Committees, HQ Staff, and the Vice Governors from
each district who gave their time, attention and ideas throughout the weekend. Everyone pulled long days to make the most
of the face-to-face time they had on their agenda as well as make time to meet and share ideas with other groups. It was
exciting to watch and be part of, especially when you see groups bringing different ideas and perspectives to the same
table.
Sustaining such intense focus in such a short period of time is fueled by the fellowship that naturally occurs when Kin come
together. Personal and working relationship are forged through such gatherings and are the foundation for continued
collaboration between the National Board, Operations Committees and HQ Staff. We are well-positioned for the coming year
of conference calls and ad hoc conversations that will continue to fuel the momentum. Vice Governors also undoubtedly built
relationships and shared knowledge during their intensive training weekend that will help them lead their districts during our
centennial year.
I am pleased to provide an overview of the updates and outcomes that came from this productive and inspiring weekend.
Reports from the National Board of Directors and all Committee Chairs who attended the weekend are below. To see how
all of these objectives fit into the strategic plan of the Association, see the Operations Road Map on iKin (under Teams Reports and Meeting Minutes).

Grant Ferron
Executive Director

UPDATE FROM THE NATIONAL BOARD OF DIRECTORS
The National Board of Directors had a very successful face-to-face meeting. All of the committees of the board are working
hard towards the priorities outlined for the year. Our agenda was ambitious but we were able to accomplish a lot in a short
time.
Changes to the Volunteer Screening Policy were presented and approved by the board. This was a result of the monitoring
CLUBS
IDENTIFYofAStheFRANCOPHONE
OR BILINGUAL
of theWHO
implementation
original policy. A policy
re: Working with the Vulnerable Sector is under development. Executive
Director Grant is coordinating communication and additional resources with HQ Staff which will be released to all members
in the next few weeks.

A thorough evaluation and audit of the Governance Policies is almost complete. Terms of Reference and job descriptions of
board roles are also being evaluated for update. The results will allow the board to review the efficiencies of the board as
outlined by the policies that structure it and make adjustments as required.
A recruitment plan for attracting new Board Members for the 2020-2023 term will be finalized and ready for roll out at Fall
Leadership Conferences in 2019.

OPERATIONAL
IMPERATIVES
A full update on
the 2020 Committee's initiatives was provided.

The Strategic Planning Committee reviewed the current strategic priorities and goals with the board and the Executive
Director. These conversations will shape the new priorities and goals of the updated Kin Canada Strategic Plan.

Amanda Naughton-Gale
National Director

UPDATE FROM THE NATIONAL SERVICE DIRECTORS
In Cambridge during the Frosty February Frenzi weekend, the incoming and outgoing National Service Directors and
National Projects Coordinator were very fortunate to meet in person. Using feedback from the Service session at Fall
Leadership Conventions and information from the District Service Directors, a Service Action Plan was formulated. This
plan will guide the National Service Committee in their efforts to keep us moving forward in our quest for excellence in
Service. We were able to meet with each National Committee and garner their assistance in the implementation of the plan.
We also met with the National Communications Coordinator to discuss how we can improve communication across the
Association. The Service Action plan will be unveiled at District Conventions in the Spring!

Penny Lees-Smith
National Service Director
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UPDATE FROM THE NATIONAL EDUCATION COMMITTEE
As part of the Frosty February Frenzy, not only did the National Education and Training Committee (NETC) meet as a
committee but members (Lee and Melodie) were also involved in facilitating a very successful Part 2 of incoming Governor
training over 2 days. Committee members not involved in the training continued to work on projects and other upcoming
training initiatives throughout the weekend.

DISTRICT LEADERSHIP SEMINARS
The NETC reviewed the Deputy Governor (DG) survey that was completed in the final quarter of 2018 and acted upon the
data/results by incorporating into the final agenda a reinstated Deputy Governor training module and learning objectives for
the upcoming sessions. Additional follow up will include providing a newsletter template and outline for DGs, a "Paper Work
Know How", and social media training. Enhanced job descriptions in an updated format will also be ready for the District
Leadership Seminars (DLS).
In collaboration with the Club Support Committee, discussion included exploring a “database/online method” for DGs to log
club visits as an additional component to the Club Health Assessment instead of as a separate paper checklist as previously
submitted.
Over the weekend, Terri continued to finalize content for training resources both in-house and remotely.
A meeting with the National Service Directors and National Projects Coordinator also helped to provide clarity around further
“service” content to be included in the DLS.
The Successful Manuals (District and Zone) were discussed and we will be looking at possible stream-lining and linking to
iKin resources to minimize duplication of content and creating a more user-friendly resource within the districts.

FORMERLY SPEECHCRAFT PROGRAM
Content review for our recently revised Kin speaking/leadership training (name to be determined) occurred over the weekend
with a plan for continued review/completion. The expectation is that this will be one of Kin’s signature programs so it is
important to ensure that it is Kin-specific and is not replicating any other programs (i.e. Toastmasters Speechcraft) already in
existence. The NETC’s plan is to have the course ready to launch at our 2019 National Convention.

NEW MEMBER ORIENTATION

Discussion about the New Member Orientation included plans for redesigning it to be an interactive online presentation for
Kin-U and/or webinar presentation. The goal is to utilize eLearning authoring tools that will promote participant interaction
throughout and not just upon completion of the course.
As part of the New Member Orientation, webinars will be setup (frequency to be determined based on review of the monthly
new member stats). Content to be reviewed on the webinar will include orientation content, iKin, and Kin U (with NETC
planning to facilitate; JM would be able to facilitate a French webinar for members who’s preferred language is French). The
webinars will provide an opportunity for new members to get information in a timelier manner and connect with other new
members on a broader national scale. Planning and scheduling will begin in Fall 2019 and the new Member Orientation
webinars will be introduced at National Convention.

OPERATIONAL IMPERATIVES

NETC is exploring the option to add “preferred language” to the member application form.

KIN U

Our recruitment efforts for Course Developers (content and/or technical) was slow on the uptake so Darlene is looking into
some post-secondary student opportunities/unpaid co-op placements. We will continue to look for ways to attract Kin
members who may be interested in projects on ad hoc basis – perhaps by a video clip ad or shoulder tapping.
Discussion on ways to drive more Kin U registration/access of courses included developing a system of awards, points for
completion, etc. Further consideration will happen as our course offerings increase. A postcard has been developed and will
be included in new member package that will encourage and direct new members to Kin U.
We will continue to seek additional third party training resources that would be of interest and are applicable to Kin members.
Discussion of possible ones to explore occurred.
As we look to expand our course offering, we will be developing standards for consistency in our own Kin eLearning courses.
For example, including an overview of what will be learned, competencies addressed/levels, and consistency in buttons,
arrows, graphics, etc.
This past weekend we initiated uploading the certificate of completion to Kin U. Out committee’s IT expert will be developing
within Kin U to ensure that it aligns with Kin-U requirements for auto-populating to each user upon course completion.
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UPDATE FROM THE NATIONAL EDUCATION COMMITTEE (Continued)
NETC FRENCH STRATEGY
The need for current Kin training material to be translated was identified and we will be seeking out translators in our
Quebec and Fredericton clubs. We will also be adding the French language option for Kin U pages with complete translation
on our landing page to mirror the current English content (similar to iKin).

LEADERSHIP TRAINING PATH
The work of the committee on the Leadership training path was presented to the board by Melodie and Debbie. The report
was well-received. The next steps will be for the committee to identify skill requirements associated with each role within the
Association and outline the courses/opportunities that we currently have in our catalogue. These courses/opportunities will
provide every member with the possibility to obtain the skill sets necessary to be successful in the roles they fulfil. From
there, the committee will identify the opportunities for further course development to address any gaps.This will be the
catalyst for our training moving forward.

NATIONAL COMMITTEES/NATIONAL STAFF
The NETC had many opportunities to share new and coordinate joint ideas with all of the National committees. The NETC
also met with National Staff to review the “app” proposal being worked on and made several suggestions – to add a search
feature/link to iKin to drive members there. We will be evaluating the Kin Book for possible duplication/linkages and
determining what is still needed within Kin book versus iKin. We are very excited about the work ahead.
National Communications Coordinator Krista Nicol gave a presentation to incoming Governors about the Graphic Standards
Manual and facilitated a discussion about how we can improve communication across the Association.
National Project Coordinator Christine Stahl led a Lunch and Learn about Asset Based Community Development (ABCD) for
all attendees and a hands-on activity was conducted following dinner. ABCD is a theory that encourages clubs to identify the
strength and resources within their community, develop strong partnerships and engage community members to take part in
the process to create meaningful community change. Much thanks to Christine for leading the team in bringing Asset Based
Community Development to life.

Melodie Lemoeligou
National Education and Training Committee Chair

UPDATE FROM THE NATIONAL AWARDS AND RECOGNITION COMMITTEE
The National Awards and Recognition Committee was very busy at the face-to-face meeting with a full agenda and found it
beneficial to be able to meet with a few other committees and the Vice Governor team.
We started off by completing the Diane Rogers Kin Pride award questions as this award comes out March 1st, 2019. This
will be the last year for this award and, sadly, it will be retired.

OPERATIONAL
IMPERATIVES
Every year, we review the criteria for the awards listed in the handbook and make small changes to ensure that they are up
to date and obtainable. After having a chance to meet and discuss ideas and concerns with the National Education and
Training Committee, National Service Directors, and the Vice Governors, we found they all brought forward ideas for us to
discuss and changes to implement.

We will be adding a few new line items, and will be making changes to who can apply and sign off on an award affidavit.
These changes will not be applied until the 2019/2020 year as we don’t want it to be unfair if someone printed off an affidavit
in the beginning of the year and half way through it had changed.
As the member who is tasked with managing National Awards and Recognition at National Convention changes from year to
year, we agreed to create a checklist to ensure the same process is used consistently. The checklist will include action items
to be completed, procedures to be followed, and “manpower” requirements for the Founder Members Public Speaking
Competition. We have a few ideas on the Awards handout that goes on the tables at National Convention and will bring
them up at the appropriate time. We are unsure of the format that will be used and if changes can be made or not.
We are not quite ready to share all the information yet, but we are very excited to say that we have created a new Award for
the 100th anniversary celebration. It took a great deal of time, with much discussion and research. This award will be
unveiled at the 2019 National Convention and be listed in the 2019/2020 handbook once released. Please watch for
information on this new and exciting opportunity.

Debbie Landry
National Awards and Recognition Committee Chair
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UPDATE FROM THE NATIONAL CLUB SUPPORT COMMITTEE
During the Frosty February Frenzy, the Club Support Committee came together to work on our current projects, collaborate,
establish a direction for these projects and walk away with actionable items to complete these resources.
The collaboration, sense of teamwork, hard work and project changing ideas that came from this weekend would not have
been possible had we not come together and gelled as a team so flawlessly. The future of this committee is bright and the
resources created from this weekend will serve to benefit the greater Kin Canada population, incorporate the needs we have
been hearing from members, and utilize resources and programs we have already established as an Association.
The theme of the weekend with the Club Support Committee was communication, relationships and using the preestablished and knowledgeable assets within and outside of Kin.
Below is what the committee worked on and accomplished this weekend:

KIN & YOUR BUSINESS – PROJECT LEAD: CAT COSTAIN

The goal of this initiative is to create another avenue for recruitment to take advantage of the volunteering trend of
incentivized volunteering and potentially opening up the opportunity for clubs to partner with local businesses. The contents
of a promotion brochure have been created and a mock-up of the design has been started. A script for a possible Kin & Your
Business video is being worked on as well as a frequently asked questions list. A pilot plan has been established to test the
project pitch and brochure before any additional accompanying resources are created. The idea of creating a program video
to create a consistent message for all clubs when they are presenting Kin to businesses in their communities is being
explored.

KIN AWARENESS SURVEY – PROJECT LEAD: LINDSAY KING
The goal of this initiative is to gauge the level of understanding of the Kin population on the topic of inclusivity and diversity to
establish a baseline to build upon when creating more resources and education on the topic. The committee has sourced an
inclusivity awareness survey scale to use with the Kin population. Work will be done to put the questions into a Kin context,
produce the survey scale in an online format, and determine how results will be presented back to the membership. The
awareness survey will be created and presented to members through District Conventions (an online and paper copy will be
produced) with results to be given back to the District within 1 week post-convention. The results of this survey will influence
further education and resources created by the committee.

MUNICIPAL ENGAGEMENT HANDOUT – PROJECT LEAD: SARAH DEBODT

The goal of this initiative is to provide a resource to clubs outlining key ways to create, maintain or rebuild a relationship with
their local municipality. The committee has gathered research and best practices from clubs around Canada, has compiled
themes into categories and created a circular workable graphic to explain the process of creating communication and
relationships. This resource will be completed and sent to Kin who have knowledge of the political realm to review for
accuracy.

UPDATES FROM THE NATIONAL AWARDS AND RECOGNITION COMMITTEE

MENTORING PROGRAM STRUCTURE – PROJECT LEADS: MARLEY HANISHEWSKY & CAROL COOPER
The goal of this initiative is to continue to develop the Kin Canada Mentoring Program by providing more structure to the
mentoring relationships and ensuring that the mentor and mentee know the level of commitment within this program. The
committee has already sourced various types of mentoring program workbooks from different businesses as inspiration.
These books will be assessed and a Kin Mentoring Booklet with questions will be produced.

TRAVELLING KIN – PROJECT LEAD: CAROL COOPER

The goal of this initiative is to recreate the previous Travelling Kin program (essentially a type of Kin Canada phonebook) in a
new 21st century way. The committee has broken down the purpose of the program into key themes to identify the best
route to redeliver the program in a member-driven way. From this, the committee has decided to redeliver the program using
a route that utilizes preexisting resources that have a significant Kin following. Descriptions, conduct, instructions for use and
a larger social media scope have been discussed and decided upon by the committee. The committee has also reviewed
and piloted a couple tactics for the Travelling Kin program during the working weekend and is hoping to be able to bring the
program back to life by National Convention 2019.

INCLUSIVITY EDUCATION – PROJECT LEADS: MARLEY HANISHEWSKY & JOHN DEBEER
The goal of this initiative is to create a set of educational pieces to teach members about different areas of inclusivity and
diversity based on the results and information obtained from the Kin Awareness Survey and how to live out the Objects of
the Association. The hope is to have some of this education published on Kin-U by Fall 2019. Topics include:
Awareness and Climate
Levels of Inclusion
Levels of Tolerance and Understanding
Degree of Empathy
Degree of Adaptation and Change
Persistence and Commitment
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UPDATE FROM THE NATIONAL CLUB SUPPORT COMMITTEE (Continued)
MEETING WITH THE NATIONAL SERVICE DIRECTORS
During the committee meeting with the incoming and outgoing National Service Directors, we identified commonalities and
areas where collaboration can be utilized. One of these collaborations will be with adding specific service pieces to the
update on the Deputy Governor Club Visitation Report form. Second will be integrating service aspects into the Kin & Your
Business project pitch, brochure and presentation. Third will be integrating service aspects into the Municipal Engagement
Handout when discussing how to further engage with our municipalities, how we can fit into their planning and how they fit
into ours.

OTHER NOTES FROM THE WEEKEND

The Club Support Committee has also been tasked with revamping the Deputy Governor Club Visitation Report for DLS
time; we will be collaborating with different departments and committees for input.
We have also been tasked with compiling testimonials for the Club Health Assessment.

Lindsay King
National Club Support Coordinator

UPDATES
UPDATE FROM
FROMTHE
THE2020
NATIONAL
COMMITTEE
CLUB SUPPORT COMMITTEE (Continued)
Past National President/Chair of the 2020 Committee Terri MacCannell and National Communications Coordinator Krista
Nicol met to discuss the communications plan for 2020 initiatives that are currently being finalized by the 2020 Committee.
Items that require planning or financial investment for the club will be introduced first to allow clubs adequate time to prepare.
The National Communications Coordinator and District 8 Communications Director Jacob Dlutek produced a video to help
explain the benefit of investing in the 2020 Documentary and marketing and recruitment videos that will help all clubs grow
their membership. Thank you to NP Erin Thomson, NVP Brian “Coop” Cooper, PNP Terri MacCannell, PNP Carol Cooper,
PNP Lee Burry, PNP Melodie LeMoeligou, PNP/Service Director Penny Lees-Smith, ND Eli Rizk, Incoming Service Director
Vicki Andrews, and Kin John DeBeer for participating.

Krista Nicol
National Communications Coordinator

QUESTIONS, COMMENTS OR IDEAS
UPDATES
FROM THE NATIONAL AWARDS AND RECOGNITION COMMITTEE
If you have any questions, comments, ideas or skills/knowledge that you'd like to share for any of these initiatives, please
contact the Committee Chair listed in the updates above.

SPREAD THE WORD
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Membership Retention Committee Report
Why and when committee was formed: At FLC 2018, Governor Richard spoke to one of his goals of
membership retention. Governor Richard wanted to establish a committee to look at membership
retention on what works well and where improvements could be made. A committee was formed with
the intent to have a representative from each zone with different years of service in kin.
Committee Members: Zone A – Scott Underhill, Zone B- Wade Dooley, Zone C- Mark Thibedeau, Donna
Atwater, Zone D -Patsy Inkpen, Zone E – Withdrew.
Purpose of committee: How to retain members.
Action taken: A membership retention survey with the following 3 questions was sent to members.
How many years have you been in kin? Type of club: Kinette, Kinsmen or Kin? Name one suggestion that
clubs could implement to retain members.
A total of 132 responses to the survey were received back. Responses were received from all zones in
District 7. We received some good feedback and after discussion with the group we feel that the
following are the top areas that district should work on. The committee will make a presentation at
district in June 2019 when we will be asking the membership what order they feel the district should
work the items below.
(1)Dues and costs: Dues are always a topic of discussion. Some members do not understand why you
need to pay to volunteer. Why are dues so high? Dues are crippling small clubs in that by the time dues
are paid little or no monies left to go back to community. Raising money to pay dues. Some clubs have
members who work away and cannot attend all meetings or kin functions and would like to see partial
membership fees.
Recommendations: Educate clubs were dues come from. Look at the amount of funds raise per year
from clubs and place them in groups (10.000 or less, over 10, 000 etc.) to see what specific tools could
be out in place to help the clubs. Look at different levels of membership dues: would need to make sure
members do not feel like levels of members for example full member or part time member. Fundraiser
to help with dues.
Additional and costs to attend kin conferences: midterm, FLC, Spring Zones, District and National
Conventions.
Recommendations: for clubs to host a fundraiser for such events: either internal or have a public
fundraiser advising the public that the funds for this project are going to club to send members to
conventions. Convention Incentive: Free trip to a convention (FLC /District): Due to costs, not all
members are able to attend FLC or district convention. Suggestion offer to have a draw to pay for
registration and hotel for any member within the province of the convention who has not attended
convention before. It gives a member an opportunity to see what other do, kin education and
fellowship.
(2) Education and Mentorship: Members are looking for more education and mentoring at club, zone
and district level. Suggestion all members on district, zone club level should attend an education session
on what their roles are, how to run a successful meeting. District members could mentor the zone team
and club executives on the roles. Example: District Treasurer could mentor club treasurers, district
service mentor zone /club service directors. More education on social media and kin resources.
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Role of Membership Director: We need to education members from the club level on what is involved
in that role: recruitment and retention Recommendation: Set up training for membership directors can
use Adobe connect, have quarterly calls with zone membership director.
Club Executive: Need to become aware and identify members showing interests and support /mentor
for kin club executive roles, project chairs etc. Mentoring and showing confidence will help maintain
members. Club could hold kin education sessions at meeting.
Role of the Deputy Governor: More involvement with clubs, exit surveys and retention. Deputy
Governor needs to become more engaged with members at club visitations.
Recommendation:
A suggestion was made that when the DG speaks to the president on the official visit about the how the
meeting went and any concerns / positive feedback another member or 2 be present. This presents a
good opportunity for the DG to educate additional members on what Kin Canada goals are, how club
meetings should run, what works well and maybe some helpful hints on how to improve some areas the
club maybe struggling with. This could lead to that member wanting to become more involved.
More personal connection with national and district is needed as well.
(3) Club Culture: Club culture also has a definite influence on retention- members will be impacted by
the tone of the meeting. House rules will help insure the meeting is run efficiently with a positive
atmosphere. Need resources on how to handle problem members and bullies.
Fellowship is key for retention-members more focused on getting service projects done with no
fellowship. All work with no fellowship can burn members out and kin becomes like a second job.
Recommendation: Need more fellowship after projects, during meetings (example some clubs have
meal at meetings, birthday celebrations, etc.) Clubs that participate in fellowship after projects seem to
retain members. This creates a balance between our service work and fun. Executive positions: Limit
the number of times a person can be president, treasurer, etc. Executive positions should change
frequently this gives opportunity for new ideas and growth.
The Club Health Assessment is a good tool to monitor club culture provided when they are completed
the clubs receive feedback and recommendations to help club.

(4) Inclusion: All members need to feel welcome and that their ideas and opinions matter whether you
are a new member or a seasoned member. Without pressuring anyone get new members involved with
project management as soon as possible. Be willing to listen to their ideas and accept them as a full
member. If we keep building walls between members people won’t stay.

(5) Recognition: One suggestion was to have more recognition from governor and deputy governor. For
example: a welcome letter to new member or a congratulations letter when member receives a Maple
Leaf Award, etc. The congratulation letters would require team work from club presidents and or if club
has award chair. Have Kin of the week/month and more club recognition.
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Exit Surveys: Very important to do exit surveys but it was not one of the main concerns mentioned by
the membership : Link to forms https://form.jotform.com/kincanada/KinCanadaExitSurveyD7.
Recommendation:
The group discussed how the deputy governors and club presidents should make sure that these surveys
are passed on to members leaving kin with a follow-up to see if form was completed. Completed forms
should be sent to deputy governors to keep track of and bring information to district council.

Yours in kin,
Membership Retention Committee
Donna Atwater, Scott Underhill, Mark Thibedeau, Patsy Inkpen, and Wade Dooley.
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Hello fellow Kin,
Welcome to District Convention in Bible Hill.
A great deal of work has been put forth by the district teams
over the past number of years and we should all be grateful
for their hard work and dedication. This year was no
exception.
District convention is a time to come together and celebrate
our accomplishments this year and plan for the next one. As a
candidate for Vice Governor, I am seeking your support. I am in the final stages of putting
together a team that is already filled with experience and talent and look forward to
introducing them to you later this weekend.
As part of this Association, your hard work and dedication has had a positive impact on our
communities and you should be proud of the role each of you have played. Please make
time this weekend to share your stories of the successes and challenges faced by your club
and its members this year.
If elected, I plan to work closely with Governor Pat to help make his year a success. He has
my full support and we share many common goals. I can assure you that my team and I
intend to utilize the tools that have been created and will continue to build on the solid
foundation laid by the teams before us. We also know that there is much work still to be
done.
I look forward to seeing you all again. Enjoy your weekend!!
Yours in Kin,
Al MacQuarrie
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